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SAMSON  AG Supplier Information Sheet on Production Process 

and Product Approval  

1 Introduction  

These guidelines are intended to ensure that the initial sample inspection process for products is 

handled smoothly between SAMSON  AG and our suppliers. In addition, the goal is to establish 

general rules on how to organize the process and draft initial sa mple inspection reports as well 

as to ensure efficient handling for both parties.  

2 Terms and definitions  

Initial sample:  Sample exclusively manufactured using the machinery, tools and 

procedures under the framework conditions that apply in series 

production  

Initial sample inspection:  Quality planning process performed before the actual start of 

production to review whether the initial parts manufactured in 

series production comply with the applicable drawings and 

specifications  

ISIR  Initial sample inspection report  

PPF  Production process and product approval  

P-FMEA  Process failure mode and effect analysis  

3 Triggers for initial sample inspection/initial sampling  

(Initial) sampling can become necessary for the following reasons:  

- First -time production (such as new model, new part)  

- Changes in design, specifications or materials  

- Changes in production technology, tools, processes or manufacturing procedures  

- Changes in location or production site, structural changes  

- After production is suspended for longer periods of time (24  months or longer)  

- Changes in supplier or establishing a second source  

- Customer -specific agreements (such as PPAP, new part qualification)  

Suppliers are obliged to send an unsolicited written notification to SAMSON in good time to 

inform us when any of the triggers listed above applies to a product categorized as requiring 

sampling. SAMSON  AG will then decide whether (renewed) sampling is req uired.  
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4 Scope of the sampling procedure (sampling planning)  

SAMSON  AG specifically defines the scope of the sampling procedure for every product in a 

sampling plan. Product -specific requirements as well as quality and technical criteria can be 

taken into account. The scope can additionally be discussed and agreed w ith the supplier.  

New parts or initial approval:  

Sampling normally comprises a full inspection. This means that all dimensional, functional and 

material properties are subjected to a 100  % inspection.  

Changes:  

As applicable, it may be possible to reduce the scope of sampling to the properties affected by 

the change. Specify the reason for the change on the cover sheet. If a material number is 

changed, make sure to specify the SAMSON material number of the predec essor item affected by 

the change.  

Resampling  

Renewed sampling and documentation is performed only for the properties under complaint. 

Create a new initial sample if the detected nonconformity makes it necessary to change 

manufacturing processes or process parameters. SAMSON  AG reserves the right to i nvoice the 

supplier for any cost arising as a result of renewed sampling. No reworking of parts is permitted.  

5 Initial sampling at the supplier's  

SAMSON  AG always orders initial samples separately for an agreed delivery date. This helps 

ensure that initial samples can be clearly identified and traced at any time. Upon receipt of the 

initial sample order, the supplier must perform the initial sample inspection as specified in the 

purchase order and the sampling plan; the supplier is responsible for proper and complete 

inspection.  

Documents relevant to manufacturing are made available to the supplier together with the order. 

This mainly includes:  

- Purchase order  

- Sampling plan  

- (Raw) material specification sheet (if available)  

- Drawing  

The scope of documents to be included varies depending on the type of part.  

The purchase order for initial sampling includes the associated sampling plan, which is why the 

documents are always sent together. If the supplier receives an incomplete sampling plan or 

none at all, use the following e -mail address for clarification befo re sending the initial samples: 

quality -planning@samsongroup.com . 
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6 Initial sample inspection report (ISIR)  

NOTE!  

Record all test protocols and evidence digitally; documentation by hand is not permitted. 

Handwritten test protocols will be rejected.  

Check that the sampling documents are complete before sending them.  

E-mail the digital sampling documents to quality -planning@samsongroup.com  before the actual 

samples arrive at SAMSON.  

Name the PDF documents as follows: SAMSON PO  number, order item and consecutive counting 

number. Separate these numbers by a hyphen ( -). 

Example:  

 

Counting number  

Order item  

SAMSON PO number  

 

For clear assignment, specify the supplier number (as given on the purchase order) and the 

ordering number in the subject line of the e -mail. If anything is unclear, if documents or test 

protocols are missing, contact SAMSON beforehand to clarify such issu es. Incomplete sampling 

documentation will cause the initial sample to be rejected.  

Template: QP_0113  

Affix the SAMSON label to the packaging so that it is clearly visible and additionally include it with 

the delivery note. During incoming goods inspection, this helps ensure that the initial samples are 

not accidentally taken into stock or used in regular production.  

 

mailto:quality-planning@samsongroup.com


 

Classification: Public  · Frankfurt am Main, Germany  Page 4 of 10  
 

Information  

 

Info_24 -03_EN_Rev0 0 

7 Requirements applying to initial sample inspection  

The scope of sampling is defined in the sampling plan to match the product specifications.  

A stamped drawing serves as the basis for the clear assignment of product properties. All test 

dimensions (balloon mass) are clearly numbered in the part/product drawing. Attach the 

stamped drawing to the initial sample inspection report. Observe and check  the specified 

dimensions as well as additional information and important specifications (such as markings, 

surface requirements).  

8 Countercheck by SAMSON  AG  

SAMSON will countercheck the initial sample and initial sample inspection report after their 

receipt; the scope of this check varies from sample to sample. We will check whether the initial 

sample inspection report is complete and complies with the require ments. If necessary, 

properties will be reviewed. We will stop processing incomplete test reports and test reports 

containing unapproved nonconformities. Renewed samples must be submitted to SAMSON  AG at 

no extra charge. We will reject initial samples subm itted without inspection report without 

processing them.  

9 Initial sample approval  

All initial samples must fully comply with the reviewed specifications to be approved for series 

production. SAMSON  AG takes the decision on whether an initial sample is approved for series 

production or not. The result of initial sample inspection is docu mented on the cover sheet, 

which we will sign and e -mail to the supplier together with the associated test report.  

The following decision options are possible:  

Approved  

The part, product or material fully complies with all specifications and the agreed requirements; the 

necessary documentation is complete. Release for series production is granted.  

Conditionally approved  

The agreed requirements are not fully complied with. Delivery of the product may be approved for a 

limited quantity. The supplier must perform additional action agreed by the decision -making board.  

Option  1:  slight deviations remedied until the next shipment (release under concession). The 

product is approved but subject to stricter incoming goods inspections.  

Option  2:  the supplier's deviations can be accepted (modification). SAMSON  AG will adapt the 

drawing. Release for series production is granted. The supplier will be informed of the action taken.  

If renewed samples are required and the supplier is responsible for it, the supplier may be obliged to 

cover the handling charges. It is the expectation of SAMSON  AG that initial samples comply with all 

requirements.  

Rejected  

The agreed requirements are not complied with. Release for series production is not granted. The 

initial sample inspection must be repeated until the product is suitable for approval.  
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10  Statement  

If deviations are detected, which cause the initial sample to be rejected, SAMSON  AG will present 

them to the supplier and agree further action. The supplier will receive an initial sample 

inspection report asking for a statement in the form of an 8D  repor t. This report must be 

submitted to SAMSON  AG within the period specified in the initial sample inspection report.  

11  Requalification  

At regular intervals, SAMSON  AG will perform requalification inspections on series -manufactured 

parts or devices. The goal of these inspections is to continually ensure compliance of our series -

manufactured products with the defined specifications.  

As part of requalification inspections, all relevant dimensions, materials and  – if applicable  – 

functions are fully reviewed. The inspection results are documented in an initial sample 

inspection report.  
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12  Description of ISIR documentation  

The ISIR documents comprise several sheets that serve different purposes in the supplier 

sampling process. Here is a description of these sheets, their meaning and their application:  

12.1  Cover sheet  

The cover sheet serves as an overview and to identify the sampling procedure. It contains general 

information on sampling, such as:  

- Supplier  

- Material designation  

- Material number  

- Drawing revision/index  

- Reason for sampling  

- Date of sampling  

The cover sheet is designed to clearly assign the sampling documentation.  

12.2  Attachments and documents relating to products and processes  

The list of attachments and inspection requirements must be prepared by the customer and 

defines the evidence, inspections and documentation to be provided by the supplier.  

The list contains specifications on the following:  

- Required inspections  

- Required evidence  

- Test reports  

- Material certificates  

- Certificates  

- Process evidence  

- Further customer -specific requirements  

The supplier must check, fully process and submit the required documents together with the 

inspection documentation.  Non -applicable items must be flagged.  

12.3  Template for product -related inspection results  

The template is intended for the supplier to document dimensions, properties and inspection 

results.  

Use of the template is optional. Alternatively, suppliers can use their own measuring protocols or 

in -house inspection reports, provided that they contain the required information in an 

understandable fashion.  

Make sure that the submitted documents can be clearly assigned to the associated property or 

drawing.  
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To be filled in by the 
supplier 
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13  Contacts

Contact SAMSON's Quality Planning  Dept. as early as possible when questions, uncertainties or 

deviations relating to the supplier sampling process, the IRIS  documentation or the required 

evidence arise.

E-mail the department at the following address: quality -planning@samsongroup.com . 

Clarify any pending issues or technical questions before submitting the sampling documentation 

to prevent delays or rejections.

14  Revisions

Revision Description

00  Creation

SAMSON AKTIENGESELLSCHAFT

ppa. Steffen Runkwitz 

Vice President Global Sourcing
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